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INTRODUCTION 

Would you agree that running a business 

is, in many respects, more like running the 

Boston marathon than a 100-yard dash? 

Probably most competitors are able to 

place in the 100 from time to time, but such 

efforts are difficult to sustain. Management 

fatigue eventually sets in and the rest of the 

organization is unable to carry the torch. 

Most CEOs we meet would say that they 

work hard to achieve a high level of opera-

tional effectiveness, but few would say that 

they are entirely satisfied with their organi-

zation's performance. Most would probably 

also agree that their company's perfor-

mance cannot consistently rise above the 

quality of its management system.  

 

For virtually all mid-market and larger com-

panies, winning the race requires timely ac-

cess to accurate market intelligence, a 

well-thought out strategic plan, adequate fi-

nancial resources, and a flawless execu-

tion model. That's where Blueprint for a 

Performance Culture (BPC) can make all 

the difference. 

 

NBFC's Blueprint for a Performance 

Culture provides a unique set of time-

tested and proven business tools to 

help companies achieve continuous im-

provement through their Business Op-

erating Systems and Total Value Man-

agement programs.  

 

Offered in partnership with Plexus Corpo-

ration's  Terrapene Process Management 

Suite (Plexus is the official training organi-

zation for the Automotive Industry Action 

Group), Blueprint for a Performance Cul-

ture is also designed to help Tier 1 suppli-

ers meet their ISO/TS 16949 certification 

requirements.
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Blueprint for a Performance Culture consists of three major components that can be deployed singly 

or together to form a seamless management system: Strategic Market Management (SMM), Getting 

Things Done (GTD), and Work Smart–Work Together (WSWT). The following chart provides a brief 

explanation and illustrates the relationship between the components. 

 
  

 
 

This document provides a detailed description of our Getting Things Done and Work Smart–
Work Together systems, an overview of our implementation methodology, and is an excellent 
tool for benchmarking your current process. 
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WHY COMPANIES FAIL TO ACHIEVE THEIR OBJECTIVES AND FALL SHORT OF THEIR PROMISES 

 

Since 2000, over one hundred forty-six 

Fortune 500 CEOs have lost their jobs be-

cause they failed to deliver on their prom-

ises. In many cases, they had hired the 

best of the best to develop strategy but 

they failed due to a lack of performance 

and execution! 1 

 

 

Blueprint for a Performance Culture 

(BPC) is a best-practices manage-

ment system for getting things done 

and working together.  

 

                                                      
1 Larry Bossidy. Execution: The Discipline of Get-
ting Things Done 

 

BPC is not just another business system 

that creates long-term engagements or de-

pendency on consultants. This System is 

about increasing profit through increased 

PERFORMANCE by using an improved 

business model, systems, and strategies. 

A best-practices, state-of-the-art process. 

Systems that focus on getting things done 

for maximum growth and profitability. Tac-

tics and disciplines needed to execute ef-

fectively within weeks. 

"The main reason companies fall 

short of their promises (the gap 

between what the company's 

leaders want to achieve and the 

ability of their organizations to 

deliver) is not simply strategies 

and tactics, but a system of get-

ting things done through ques-

tioning, analysis, and follow-

through."1 
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CHARACTERISTICS OF A PERFORMANCE CULTURE 

A Definition of Execution 

Execution: (ek si 'kyǘ shun) Not simply 
strategies and tactics, but a system of get-
ting things done through questioning, anal-
ysis, and follow-through. A discipline for 
meshing strategy with reality, aligning peo-
ple with goals, and achieving the results 
promised. A central part of a company’s 
strategy and its goals and the major job of 
the leader. A discipline requiring a compre-
hensive understanding of a business and 
its environment. 
 

 Pro-active leadership that leads 

from the front 

 Continuous and timely access to 

relevant environmental, market, 

customer, and competitor intelli-

gence (i.e., external opportunities 

and threats) 

 An efficient process for analyzing 

the information and making timely 

strategic decisions 

 A process for identifying internal 

weaknesses and issues 

 The ability to quickly drill down to 

the point of pain and devise a plan 

to fix the problem 

 A system for getting things done, 

even in a fast-paced, hectic envi-

ronment 

 A mechanism for ensuring follow-

through (i.e., execution), and a re-

porting system for measuring re-

sults 

 Effective and timely communica-

tions 

 A process for intelligent allocation 

of resources, and 

 A compensation plan that both en-

courages and rewards performance. 

A major goal of the Blueprint 

best-practices management 

system is to create a perform-

ance culture.  A performance cul-

ture can best be defined as one 

that has… 
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EXECUTION PITFALLS 

 

The major reasons why many 

companies fail to establish or 

maintain a performance culture 

are… 

 Lack of an efficient, stream-

lined, and formalized pro-

cess for handling initiatives 

and dealing with issues 

 Lack of clearly defined per-

formance objectives and 

milestones 

 Lack of ownership 

 Lack of accountability 

 Lack of resources 

 Lack of communication 

 Lack of time, tyranny of the 

urgent 
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THE NBFC ADVANTAGE 

 Dramatically improving organi-

zational performance and effec-

tiveness. 

 Facilitating communications. 

(This is especially the case in 

environments where the man-

agement team is weak in com-

munications and lacks good 

management skills.) 

 Getting things done faster. 

 Getting things done more effi-

ciently with less effort. 

 Proactively managing before 

problems get out of hand. 

 Meeting performance goals. 

 Identifying the point of pain and 

drilling down in the organization 

without micromanaging. 

 System can provide answers to 

the fundamental questions upon 

which management can make 

fact-based decisions: 

 How do I invest in my business? 

 How do I invest in my product or 
service? 

 How do I sell more product or 
service–gain more market 
share? 

 How do I fulfill existing commit-
ments? 

 What do my customers think of 
my product/service? 

 

"It's what you in-
spect not what you expect 
that gets done." 

Blueprint for a Perfor-

mance Culture utilizes a 

simple and time-tested 

management technique 

for… 
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WHAT DIFFERENTIATES US … 

 

 

 

 

 
Our experience. Joshua Nel-

son has assisted in the devel-

opment of over 125 business 

plans for a wide variety of 

businesses including manufac-

turers, distributors, retailers, 

service businesses, and tech-

nology companies. 

 

Our best practices. Our exe-

cution model is not the latest 

fad but a time-tested and 

proven method for getting re-

sults. 
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OVERVIEW OF THE IMPLEMENTATION PROCESS 

The activities described in this section are normally performed over a six to eight week period. 

Spreading the activities over this time frame allows everyone to participate more fully in the 

process without disrupting their other duties.  

 

Work Step 

1. Project Planning and Kickoff 

2. Conduct the Blueprint for a Performance Culture Workshops 

      Institutionalize the Blueprint Process 

3. Set up Recurring Task Manager for Top Executive. 

4. Set up Recurring Task Manager templates for B Level Executives. 

5. Perform Follow-up Activities. 

6. Identify and catalog major processes and create first draft of maps. 

7. Conduct Interviews and Identify Issues. 

8. Collect Data. 

9. Identify and catalog major processes and create first draft of maps. 

10. Conduct Interviews and Identify Issues. 

11. Collect Data. 

12. Prepare final drafts of process maps. 

13. Create Business Process Teams. 

14. Conduct the Work Smart–Work Together Workshop(s). 

      Institutionalize the WSWT Process 

15. Create Meeting Agendas and Reporting Templates. 

16. Conduct Initial Team Meetings. 

17. Perform Other Services and Wrap Up Engagement. 
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SUMMARY OF DELIVERABLES 

Our process adds considerable value to all companies, regardless of whether yours is in a 

distressed state or doing exceptionally well right now. The following is a summary of the ma-

jor deliverables we provide as part of our Blueprint for a Performance Culture Service. 

 

We welcome the opportunity to discuss your business needs and invite you to contact us today for a 
confidential interview...  

Joshua Nelson, Managing Member 
Nelson Business Financial Consultants 
103 N. Sumac Ave., Waukegan, IL 60085-4664 
www.nelsonbusiness.com 
Phone/Fax: 847-662-6991 
jnelson@nelsonbusiness.com 

 

 Custom design, implementation, and internal deployment of our best-practices ex-

ecution process.  

 Informal executive training throughout the term of the engagement. 

 Staff orientation and formal training. Empowers your organization to effectively 

continue the process.  

 Customized forms and procedures manual. 

 Assistance in creating the multi-functional process teams.  

 Assistance in identifying and analyzing internal issues and roadblocks to success. 

 Conduct all workshops and provide complete project management services. 

 Assist in the creation of an internal reporting package for monitoring the progress 

and results of the company's strategic initiatives. 

 Compliance with ISO 9001, AS9100, and ISO/TS 16949 quality standards. 

 


